MASTER GARDENER BOARD LIST OF PENDING ITEMS

Updated  February 15  after January & February Board Meetings

NOTE:  

The status of items on this list was not discussed during the January or February 08 Board mtgs.  The Board asked the secretary to update the status of any items discussed and to remove any tasks (such as the Graduation Dinner) that had already taken place.

ADMINISTRATIVE:

1/08 - MG Dinner:

· Book church for January 09






Dave
· Research caterers







Judy
· Send donation to church






Sarah
By-Laws Changes:

1/08 – present to Membership at February mtg.



DONE


2/08 – tweak by-laws wording, present to membership at


March mtg.








Dave

2/08 “Hours Letter” -  discussed during February mtg.  Letter, plus roster of 2/12/08 will be given to Sandra of Leanne’s staff who will prepare letter and mail out.              Leanne

2/08 - Planning Calendar:   Judy Hansen will review and update planning calendar.  It will be distributed prior to March board meeting.
Add action item for board to contact
 those who have not submitted any hours in the calendar year to begin to contact them in October.









Judy

1/08 Job Descriptions:  Review and update at March meeting

All

         Charlie has soft copy of job descriptions/will send out


           Charlie


Board vacancies:

· 1/08 - Develop task list for VP-Admin
                             Barbara/Charlie
·  208 - contact potential committee members from among group discussed at

February Board mtg.


  




Dave

Standing Committees for awards





Pending 
2/08 – Publicity: 

Discuss with Laurie Bland the need to save publicity photos from the newspaper for the MG archives.  








Barbara  

2/08 – Pin/Kari Abbott – Leanne is working with VT to obtain this pin.

2/08 – Bill Garlette presentation – Leanne to forward soft copy to Dave for website.

2/08 – Lease at Eastern State – Leanne to contact ES to sign new lease.

12/07 - MEMBERSHIP:         Lynn

· 12/07 -notify Hoitsma & Roberts of their Emeritus status  

Lynn
· 1/08 - notify Firestone of his Emeritus status 


Lynn
· 2/08 – Notify Barter of her Emeritus status



Lynn
· Update roster to include all categories of Master Gardener on the same 
Lynn
page, adding a legend if needed to describe the various categories. DONE
· Re-name roster file and change date on title of roster to indicate 

Lynn
current date.  







DONE

· Board will review/discuss inactive Master Gardeners at Jan. mtg.
       pending

NOTE:  in future years, this item needs to be handled at the November

Meeting, following the calls made by the board to MGs who have not

Submitted hours. 

· Board reviewed contents of transfer folder at January meeting.

· Add information about training course to transfer package

Lynn 
· encourage transfers to take training, especially if their previous 

training was taken outside Virginia.




Lynn
· Discuss appointing a mentor for transfers with Mentor Chairman
Lynn
· Board members will call those who have not reported hours and will report results of calls to Art & Lynn prior to January 28



DONE
· Leanne made the decision that in the event of a Master Garden who was inactive last year and wants to become active this year, the hours requirement for volunteer service will double from 20 to 40 hours.  Who will notify the 07 inactives of this requirement?
· Board members asked for status of Kidder, Mills, & Krapf

Barbara/Art 
· Judy – check on Carol Ashton
· New transfer information – Leanne will give to Lynn.

12/07 - AWARDS:

· VMGA – how do other MG units handle awards?                                   Anne
· A new process is needed next year.                                                          Dave
· Appoint a standing committee on awards.



   Dave
BUDGET:

· Research purchase of on-line materials for helpline.  
               Dave/Ailene
· Reserves:   

· 1/08 - Prepare an article for newsletter

· 2/08 - Present add-on (WBG donation)  at March general meeting
       







       Dave for Charlie
· 2/08 - Disburse funds






 Sarah
· 12/07 - Clean up presentation/spreadsheets in preparation for future


Budget presentations.
                                                                            Sarah/Judy 


· 12/07 - Propose presentation to members in January rather than in December.
Requires a by-laws change.
 
                                                
 Sarah
· 2/08 -   Investigate cost of second projector.  Purchase from training account

if under $2k.  Give projector to Mary Liz for use in class.  
  Leanne/Dave/Sarah
· 2/08 – Donate $50 from budget to VA Turf Grass Council.


Sarah

CURRENT PROJECTS:

Therapeutic Gardening: 

2/08 – Follow up with Eastern State to obtain their requirements in writing,  Anne/Frank
obtain a copy of their application; come to the March Board with a recommendation. 

Learning Garden at Thomas Nelson Community College:

2/08 – Meet with college to better understand their needs and proposal.       Charlie/lead

2/08 -  Research other community gardens.




 Judy/lead

Farmers’ Market:

2/08 - Add dates to MG website





     Dave

Reid/Shields Garden:

12/07 - Follow-up questions for the Master Gardeners:                                
     Dave/Judy
· How does this meet our needs in the partnership?

· Gardeners need more hours.

· Need insight into changes.

· Invite Laura every year for year-end review.

1/08 - Discussion of issue of time limits on number of years a MG could work in Reid 

garden before retiring needs to take place.  Bring results brought to Board.    Judy/Becky 

Youth Speakers’ Bureau  
 Lynn 

 - need existing curriculum
     




    
       Pending

Newsletter articles for new projects.  Discuss with project managers.            Dave/Judy

Turf Love    Bob Winters

Newsletter article indicating VT’s desire to implement this effort Statewide

                                                                                                                              Bob/Judy

CURRENT PROJECTS:

Habitat for Humanity:

· Report to MG board on method used by Habitat for Humanity to follow up.                                                                                         Cindy/Judy
· Follow-up actions:  MGs need to determine how to fill openings with clients.      





           Cindy/Judy 

· Article for Newsletter                                                           Cindy/Judy

1/08 - Tree & Water Steward Programs

· Leader for water steward program is needed


Dave

· Increased TS & WS training for MGs is needed

Dave/leaders
· Board needs information on tree stewards


Sue Liddell
· Wayne Moyer and Sue Liddell need to return to the

board at a future date .





Dave invite

· Additional emphasis on tree and water stewards needs to be incorporated into the MG training class.




Dave/leaders 

Planning instruction for project leads




Dave

BIRDHOUSES


Advertise birdhouse for sale on two websites.



Judy/Dave

 PROJECT-RELATED:

Written Process for Project Approval:

Package has been prepared.  Dave/Barbara will locate this information  

And place on the website.





Dave/Barbara/Judy

 Periodic Project Review:                                                                             Dave

Semi-Annual Project Leads Meeting:




Judy

Master Gardener College
· 2/08 – schedule Angela for presentation in March, CD to be  Dave/Anne
            Shown in April.
· 2/08 Explore possibility of a bus to take MGs from peninsula to VT   Leanne

OTHER REPORTS:

J4C:   Barbara
Article for a future newsletter and a presentation at the General meeting 

in February. 


ARTICLE FOR VA MAGAZINE 





Anne
Select topic for article







Pending 
Locate writer –                                                               


Charlie

Charlie and Judy Mays are gathering more information from the VA Magazine to determine whether we should proceed with this effort.
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