JCCWMG NEW PROJECT FORM

GENERAL INFORMATION

Project Name:     Habitat for Humanity Green Guidance                                   

Date:

November 28, 2007
Project Chair:      Cindy Halliday               Project Co-Chair:  Judy Hansen

Phone & e-mail  757-229-8535     


757-345-0958

challiday@cox.net



lhansen100@cox.net

Location of Project:
Any Williamsburg/James City County HFH home site
Event Date/Initiation Date and Duration:   Ongoing            Completion Date N/A
Person or Organization Requesting Project:   Habitat for Humanity
PROJECT RESOURCE NEEDS  (estimates based on one house per year)
Estimated # of volunteers:                                      Estimated # of volunteer hours:
MG        5-7                                                                     MG

50
Interns      3                                                                  Interns
15
Please indicate when the volunteers will be needed and how many:

                                                        Winter/Spring         Summer           Fall

                                                       ( J/F/M/A/M)             (J/J/A)         ( S/O/N)                

                                       MG

45




5
                                       Interns
10




5
What is expected project cost and what is the expected source of funds?     $200 is initial estimate of costs.  
PROJECT DESCRIPTION

Please describe the project?

We plan to provide HFH homeowners with a landscape plan, the initial landscape plantings, and two follow-up visits, one in the fall, and one in the following spring, and a booklet - "Gardening Basics Handbook" .  We also plan to incorporate vegetable plantings in every HFH site, if at all possible.
Who is the project target audience?
Underserved  new HFH homeowners in the area.

 Are children involved?   Yes, the homeowners children will be involved.
What are the goals of the project?
Provide an easy landscaping plan that they can maintain, and to provide education on sound horticultural practices.

 How will they be measured?   Through the two follow-up visits to the homeowners.
How do the project goals support the goals of VCE and/or JCCWMG?

Educating the public on sound horticultural practices.

Is the project a part of a VCE program?


No
PROJECT IMPLEMENTATION:

Describe any key people other than MG/Interns that will be part of the project.

We will be working closely with the HFH on-site supervisors on each home.

What is the project marketing strategy?

We would piggy-back on the HFH marketing, and also make photos available to the JCCWMG's publicity chairman.

Describe the project implementation plan (who, what, when, how, why, where)


1.  Contact HFH and get their schedule.


2.  Cindy and Judy visit the site and determine the scope of the job.


3.  Contact MG's with landscaping skills and schedule the landscape design.


4.  Develop a landscape plan and the care booklet.


5.  Contact local nurseries and MG's for donations of plants.


6.  Check for funds from HFH and MG for un-donated items that are needed.


7.  Recruit MG to plant the plants.


8.  Schedule the planting and homeowner education time.


9.  Schedule follow-up visits.


10. Do the follow-up visits and evaluate the results.

IMPACT

What is the expected impact from this project and how will it be measured?

Impact will be education of underserved homeowners on sound horticultural practices, and measurement will be how well the plants and grass are doing when we make the follow-up visits.

RISK MANAGEMENT PLAN


Briefly state a risk management plan for the project.


1.  We will keep a first aid kit with us while working at the homes.

2.  We will be aware of potential hazards at the site.


3.  We will follow instructions on any chemicals used at the plantings.


4.  We will wear appropriate shoes and clothing while planting at the site.


5.  Our risk management cards will be with us while working at the site, and we 


      will have a cell phone available for emergency use.


6.  We will educate the children (if they are involved in the plantings)



on risks involved.



