JCC/W Master Gardeners

Board Meeting - February 15, 2008
Present: 
Anne Odle, Jean Winters, Dave Banks, Charlie Clapper, Judy Hansen, Barbara Gustafson, Sarah Dougherty, Patricia Crowe, Lynn Flood, Leanne DuBois

Dave convened the meeting at 9 AM and distributed the agenda. 

Attachment 1

Eastern State Hospital Therapeutic Gardening –    Anne Odle, Frank Messina

Deborah Elliott of Eastern State Hospital provided a brief history of the facility, enumerated the population groups and shared with us the Landscape Architects’ renderings of Landscape plans for the four courtyard gardens. Drawings were chosen, based on a contest sponsored by Maymont, Phase I of the newly re-built facility may open as early as April 08.

The Master gardeners need to select which garden they want to help maintain. Eastern State presented new Security requirements for their volunteers that included fingerprinting, background check, and mandatory drug test in addition to orientation and training. A TB test is also recommended. Eastern State will pay for any costs involved in taking the tests.

We had a discussion with Ms. Elliott on the need for all volunteers to be screened and tested and how to handle testing for the more ad hoc intern involvement. We proposed that only the leaders be tested. Ms. Elliott appeared to agree to this approach. We asked for the minimum requirements. Anne and Frank will get a copy of the application and put a paperwork package together for the March Board. They will also get a list of Eastern State’s needs in writing.

Learning Garden/Thomas Nelson:

Charlie

We discussed the request to install a garden of some type at the new Thomas Nelson Community College. Decisions are needed on the type of garden (horticultural, therapy, healing garden, veggie garden) availability of water, whether or not the garden is tied to the students. who would maintain, how large a garden we can handle. Thomas Nelson will give us space; how much do we want. We are agreed that now is the time to get what we want. We need to meet with the college as a first step. Charlie, Barbara, Leanne, Linda & Judy will meet with the College. We need to set goals, can expand. 
Community Gardens in other locations need to be researched. Research other gardens– VB, St. Louis, Brooklyn. Judy volunteered to have a hand in this research.

 Planning Calendar - the origin of the calendar was questioned. It appears calendar is several years old and was possibly initiated by Sally Sissel.  Judy took the lead in updating prior to the March Board meeting.

Kari Abbott’s Hours pin – Judy inquired about getting a correct pin for Kari. Leanne is working with VT on this.

Job Descriptions – all Board members asked to review contents of their job descriptions and propose changes if/as appropriate. Charlie will send out soft copy of job descriptions. 
07 hours letter – Leanne has an updated database – Sandra will finalize and distribute letter, using February 12 roster. She will filter out inactive and emeritus MGs.

Farmers’ Market – Dates have been worked out, Dave will add to the website when the schedule is received.
Membership:

Jean Barter has asked to become a Master Gardener Emeritus. The Board voted yes. Lynn will notify Jean.

Based on the follow-up of board members to those who did not submit their hours during 07, Judy Hansen recommended that we do this exercise annually; starting in October rather than January. Judy will add this to the revised planning calendar.

Leanne made the decision that in the event of a Master Garden who was inactive last year and wants to become active this year, the hours requirement for volunteer service will double from 20 to 40 hours. (How will this be communicated?)

Board members asked Barbara to check with Art on the status of Kidder, Mills, & Krapf.

The question was posed about how long members were allowed to be in inactive status. Per Barbara and Lynn, they are removed from roster after 2 years.

Judy – check on Carol Ashton’s situation.

Resolve any other issues stemming from our 07 review of hours.

Standing committees:

Awards: action tabled for February meeting.

Nominating committee: Need a range of members. Marilyn Riddle, Linda, Lucas, Ruth Schultz, & Mary Liz Sadler were suggested as possibilities. The suggestion was made that the committee seriously consider transfer MGs. Dave will initiate contacts.

By-Laws – Dave will look at by-laws for correct #s, tweak if needed. Members will vote on by-law changes in March.

Reserves – Additional requests and follow-up: - Charlie

2nd projector was requested. After discussion about the need and how to fund, it was decided that the monies in the Training account would be used, rather than funding from reserves. Leanne will loan extra projector to Mary Liz.  Dave will investigate the cost. Board approved expenditure up to $2k. 

Williamsburg Botanical Garden. Board Oked donation of $500 to WBG for their ‘wish list’.  Members need to vote on expenditures from reserves
Donation to Virginia Turf Grass Council - Jean shared Bob Winters’ recommendation that a small donation would be appropriate to this group as a thank you for serving as a resource to the Master Gardeners. It was decided to give a token of $50. Fund from budget. Majority approved. 

REPORTS: 

· 1sst Vice President’s report: Jean
· Program committee: developing programs, based on 06 survey. Where to allocate hours is a question. Define advanced training. Capture on monthly reporting. Decision made by board NOT to further define these sub-categories.

· Future programs: March Lance Gardner, VIMS photographic journey – native gardens, April – Ruth Burch – Butterflies.

· July mtg. Decision made to hold mtg. on 7/3, perhaps at the York River State Park/perhaps ask Helen to conduct a walk/talk on invasive species and suggest that MGs bring a bag lunch. This activity could serve as the annual MG picnic. 

· 2nd Vice President’s report: Judy - No report

· 3rd Vice President’s report: Lynn 
· Enviroscape – 6 demonstrations with 196 participants have been conducted by Ann Davis

· SOL schedule has been established for the Spring term.

· Secretary’s report:





Pat
· minutes of January Board Meeting were approved.

· Flowers ordered for Jean Barter’s family. $50 almost insufficient for plant/delivery.

· Pat asked for information sufficient to arrange for donation. 
· Treasurer’s report:





Sarah
· Dues on target

· Records updates – 

· $3400/training fund

· $7730.09

· Judy – tabulate results of re-certification survey

Attachment 2
VMGA Report : 






AnnE 
· VMGA 18 years old. February meeting was held in Henrico.

· Beautiful Gardens – VNLA group – experimenting with new garden plants

· List serv. Abandoned

· MG College to be held 17-22 June. 46 speakers

· CD about curriculum will be available for April mtg.

· 6 scholarships will be available – submit applications thru agent

· VMGA Update will be provided by Angela at the March meeting.

· Van/Bus Rental could be arranged for all VB and peninsula attendees – Leanne will check on this.

· Extension Agent’s report:

· VCE projects – W&M/ Warhill garden, WB Winery Garden/incredible edibles – Barb Foley/Turf Love

· Merrimac Detention Center– Helen Kidder, Minouche Robinson – this needs to be a permanent project

· Jeannie Gilman will receive an award for establishing the New Kent garden at the March 20 Extension Leadership Council mtg.

· Therapy garden/Cooke’s garden/Gabrielle

· Dave Close to order WS pins

· CCP/Fran Geisler - Fran Geisler is the new JCC Stormwater Manager.  She is interested in education initiatives and plans to meet with Rich, Strenkowski, Linda Lucas and Bob Winters next week to see the stormwater management power point Rich and Linda put together for Home Owner Associations. 
· 2 MG transfers – one from West Point. Leanne will provide information to Lynn.

Announcements: 
Thank You Notes were received from Virginia Tech for VMGA donation and from MG, Jean Barter for the plant recently sent to her family.

Publicity for various activities was mentioned. Barbara turned over a folder of clippings on past MG events. They were given to Leanne for storage at VCE. The question as to whether Laurie Bland was saving clippings was posed. No one was sure. Barbara will discuss this with Laurie. Laurie will be contacted to send pictures of class to Leanne and Dave for the web.

Sarah will coordinate disbursing of funds for the Mattey’s Garden irrigation system with Genrose.

CW Garden Symposium – to be held May 4-7-titled “Celebrating the American Garden”. On Sunday, May 4, the program offers Sunday Walking Tours: Garden History Walk, Bits and Bridles, The Architecture of CW, and Connecting People to Plants: A Learning Garden. This is billed-"Motivated by their desire to learn and share with CW guests, local Master Gardeners volunteer in two Historic Area gardens. These enthusiastic CW volunteers will discuss their gardening methods and favorite heirloom plants in this one-hour program." 

Bill Garlette presentation – Leanne will forward soft copy to Dave for website.

Eastern State – Our five-year no-cost lease for storage space at Eastern State needs to be renewed. Leanne will contact ES to sign lease.

J4C – Barbara stresses that her role to this group is liaison only – she does not vote, she attends meetings to provide educational assistance only.

Next meeting will be held on March 21.
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