Attachment 2


MASTER GARDENER BOARD LIST OF PENDING ITEMS

Updated December 15, 2007 after December 14th Board Meeting

ADMINISTRATIVE:

Contact Library to schedule 08 meetings


        

Jean

JCCWMG can meet at library during 2008 for all months except April.  

Jean will contact the facility at Quarterpath or the Rec Center and will 

strive for the same date.  We will adjust the meeting date as a last alternative.

Gmail account for helpline:




         

Dave

Write article for newsletter and notify Mary Liz Sadler of e-mail account.

RE-CERTIFICATION LETTER:

·  Leanne will have Sandra send the letter out in late December.       Leanne
· The responses and dues if applicable will be sent to Sarah.
· The hours letter will be discussed during the Janary meeting.          Dave  
GRADUATION DINNER:

· dessert – Charlie asked Sally & Mary Ann who will prepare

· Klane –   Leanne or Linda will invite Mr. Klane, husband of Janet, MG trainee who died last died last summer. 

· 1/3/08 is the drop dead date for signing up for dinner 

· Barbara needs new photos for loop.

MEMBERSHIP:                                                                                             Lynn

· Notify Hoitsma and Roberts of their Emeritus status

· Update roster to include all categories of Master Gardener on the same page, adding a legend if needed to describe the  various categories.

· Board will review/discuss inactive Master Gardeners at January mtg.

· Board will review contents of transfer folder at a future meeting.

AWARDS:

        VMGA – how do other MG units handle awards?                                    Anne  

         A new process is needed next year.                                                           Dave

BUDGET:


Research purchase of on-line materials for helpline.  

Dave/Ailene


Reserves:   Committee consisting of board and non-board members


 will convene in January to plan for uses of reserve monies.

Charlie


Clean up presentation/spreadsheets in preparation for future


Budget presentations.
                                                                         Sarah/Judy 


            Propose presentation to members in  January rather than in December.                  
Requires a by-laws change.
 
                                                Sarah

             Purchase laptop                                                                                  Dave

Donation to Old Towne Medical Center  Locate name of OTMC Director     Judy
and make arrangements to present check to him/her on 1/18/08.

Planning Calendar:  Type for distribution prior to January Board 

Meeting.                                                                                                          Pat 

CURRENT PROJECTS:

List of approved projects for regular members due for insert in newsletter

and website by February.  





Judy/Barbara/Lynn

Reid/Shields Garden:

Follow-up questions for the Master Gardeners:                                   Dave/Judy
· How does his meet our needs in the partnership?

· Gardeners need more hours.

· Need insight into changes.

· Invite Laura every year for year-end review.

Reid garden results – article for newsletter – Pat to contact Laura/Becky to arrange.
CORE Sheet for 2008 training class   Judy

Needs to be presented to Board for approval,
 needs coordination 

with Mary Liz








Pending

BIRDHOUSE


Advertise birdhouse for sale on two websites.



Judy

Youth Speakers’ Bureau  
 Lynn 

 - need existing curriculum
     




    
Pending

Newsletter articles for new projects.  Discuss with project managers.    Dave/Judy

Turf Love    Bob Winters

Newsletter article indicating VT’s desire to implement this effort Statewide                                                                  


                                                                                                          Bob/Judy

Mobile Master Gardener – participate in CNU Symposium                  Denny/Judy

PROPOSED PROJECTS:

Habitat for Humanity:

· Present to membership for vote in January                            Judy/Cindy Halliday
· Report to MG board on method used by Habitat for Humanity to follow up.

· Follow-up actions:  MGs need to determine how to fill openings with clients.                                                                                                                                       
                                                                                                                      Cindy  

· Article for Newsletter                                                                        Judy

 PROJECT-RELATED:

 ELECTRONIC PROJECT LIBRARY
Pat

Gather Key Project documents, submit to Dave for website

Pending

WRITTEN PROCESS FOR PROJECT APPROVAL:

Package has been prepared.  Dave/Barbara will locate this information  

And place on the website.





Dave/Barbara/Judy

Periodic Project Review:                                                                  Dave

FIRST AID KITS:  
Judy

Judy has purchased kits and will distribute them to Project Leads.  Risk Management & key phone numbers will be included.  




Pending

NL reminder hours – newsletter                                                                  Pending 
ARTICLE FOR VA MAGAZINE 

Anne

Select topic for article







Pending 
Locate writer –                                                               


Charlie

Charlie and Judy Mays are gathering more information from the VA Magazine to dtermine whether we should proceed with this effort.
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